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ASPIRATION

THEMES Safety & well-being 
for children & youth

• Evaluate & implement 
Task Force/Child Safety 
recommendations

• For the Family First 
Prevention Services 
Act develop strategic 
plan and initiate 
implementation

• Engage stakeholders & 
plan for Raise the Age 

• Identify the right 
resources for children 
and youth served by 
DSS

Economic 
independence for 

Missourians

• Coordinate and align 
state-sponsored work 
programs to support 
meaningful, 
sustainable 
employment 

• Build and engage 
community resources 
to support families in 
need

Best in class 
Medicaid program

• Engage partners to 
assist deployment of 
value-based payment 
methods

• Implement outpatient 
fee schedule

• Maximize pharmacy 
rebate capture 

• Complete Medicaid 
Enterprise 
Organizational 
Assessment

• Enhance Medicaid 
data and analytics 
capabilities

High-performing 
teams

Empower Missourians to live safe, healthy, and productive lives

• Develop a strong 
internal workforce 
communication plan

• Implement State 
Talent Management 
platform

• Manage with 
performance informed 
strategies


